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Message from

Over the past three years the Local Buying
Community Foundation Advisory Committee has
been on an exciting journey. Ajourney with key business
stakeholders across the Bowen Basin to discover how
best to provide the resources, support and information
which would be of value to local business communities
to support their success and sustainability now and in
the future.

For me personally it has been a wonderful opportunity
to discuss over the years with my fellow committee
members from diverse backgrounds and perspectives
the experiences of local businesses and how the
changing economic climate affects them. | am proud
that we then use this knowledge to discover what the
Foundation may be able to offer to assist businesses to
adapt in an ever changing business environment.

| would like to thank my fellow committee members
past and present for their dedication and commitment.
| would also like to thank the many partners that the
Foundation has worked with for their support and
expertise and also BMA & BMC staff for utilising the
BMA Local Buying Program which provides the funding
for the Foundation.
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Why do we have a
Local Buying
Community
Foundation?

The Local Buying Community Foundation is a critical
element of the BMA Local Buying Program. For all
transactions processed through the Program, BMA (BHP
Billiton Mitsubishi Alliance) / BMC (BHP Billiton Mitsui
Coal) Operations incur a processing fee (a percentage
of the transaction value). This fee covers C-Res’ (a
cost neutral entity) administration and includes an
allocation to the Local Buying Community Foundation.
This ensures the sustainable future of the Foundation
through the continuous injection of funds back into
the region.

The Foundation’s priorities include:

1. ‘Building Sustainable Futures’ — focusing on wider
business economic and community development. This
includes business grants (new, growth, innovation) to
benefit the wider community, employment programs,
scholarships, regional promotion and awareness.

2. ‘Building Sustainable Business Communities’ —
focusing on local business training and development.
This includes industry training, regional economic
analysis and education and skills development
for businesses.

What is the BMA Local Buying
Program?

The BMA Local Buying Program is a targeted program
providing opportunities for small businesses, with less
than 25 full-time employees, to competitively supply
goods and services to BMA/BMC. The Program targets
businesses registered or operating with a primary place
of business in the Bowen Basin or Mackay Region. The
eligible communities in the Bowen Basin are Blackwater,
Capella, Dysart, Emerald, Moranbah and Nebo. All
communities in the Mackay local government area
are eligible.

How does the

operate?

To ensure the Local Buying Community
Foundation funding opportunities target
genuine community needs, a Community
Foundation Advisory Committee (CFAC)
has been established. The CFAC assesses
requests and applications and draws on the
expertise of the committee members for the
recommendation and approval of requests.
Recommendations for the Local Buying
Community Foundation funding are aligned
with the Foundations objectives and priority
areas (supporting and enhancing regional
economic and community development).

The CFAC is a representative body made up
of key stakeholders from across the region
with an interest or skills and expertise in
regional economic development. Current
representation includes BMA, BMC, Central
Highlands Development Corporation, Central
Highlands Regional Council, Isaac Regional
Council, small and medium business
representatives. C-Res administers the Local
Buying Community Foundation on behalf of
the Advisory Committee and works with local
stakeholders to deliver on the foundation’s
priority areas.

TOTAL FUNDING
RECEIVED =

$669 714

PROJECTS
FUNDED
TOTAL PROJECTS

FUNDED -
$341 399
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Sustainable
Business

Total Number of Workshops supported:

Total Number of Attendees:

Total Number of topics addressed:
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Business Development
Programs

Local Buying Community Foundation

We are very grateful for the ongoing support
received through the Local Buying Community
Foundation. Through this program we have been
able to access financial, administration, IT and
business planning processes. In the last 12 months

our business has gone from a start up to an
established business with 8 staff.



Local Business Awards provide a valuable and unique
opportunity for the dedication, resilience and hard work of
small to medium enterprises in our regions to be recognised
and celebrated publicly. These awards showcase the diversity
of the local business community while prompting best practice
in strategic business planning and delivery. For these
reasons the Foundation has been a very proud sponsor
of the biannual Central Highlands and Moranbah Traders
Association Business Excellence Award events in both 2013
and 2015.

Central Highlands Business Awards

Moranbah Traders Associations Business Awards

Local Buying Community Foundation



Australian Online Business and
Regional Marketing
for NFP DirGCtors In the current business market place the

online presence of any business cannot
be underestimated. To this end the
Local Buying Community Foundation has
invested in the development of online
marketing tools that allow individual
businesses to showcase their capabilities
and capacities to potential customers.

Programs supported by the Foundation

There are significant implications for to increase the online presence of local
individuals taking on directorial positions in non- businesses:
profit organisations in Australia and this course

assists participants to make confident business Centralhighlands.com.au Revamp
decisions, boost the performance of Central Highlands Business Directory
their organisation, and importantly, safeguard Dysart Business and Community Hub
their liability position. Moranbah Traders Association
eDirectory
Nebo Community Development Group
Website Project — Linking Schools
and Business
Workshops — WIX, Digital
Marketing Strategies

Revamped Central Highlands Website

to develop, upgrade and promote websites
across the Bowen Basin.

This has led to listing in free
at end of

Central Highlands Region Billboard
Mayor Peter Maguire (Central Highlands Regional Council),
Vicki Hamilton (CHDC), Tracey Cuttriss-Smith (C-RES)

Local Buying Community Foundation



Schools Website Project

In 2013, the Community Foundation Advisory
Committee unanimously supported a funding
proposal for a project assisting small businesses to
develop an online professional marketing tool, i.e.
an information based website.

The initial development of this project was in
partnership with C-Res, TM3 Training Solutions
and Central Highlands Development Corporation.
The delivery of this project was through a targeted
resource (developed by TM3 Training Solutions)
for local secondary school students undertaking
a Certificate Il in Information Digital Media and
Technology linking them with local businesses
to develop a simple, affordable and informative
marketing website for their business. The project
was intended to have multiple benefits for both local
businesses and secondary school IT students.

» 5 Schools Actively Engaged
» Over 60 Students
» 45 Businesses Supported

The ETAN (Central Highlands) and Moranbah State
High School (Isaac) Careers Expos are the only two
events across the Bowen Basin region that provide
opportunities for local youth to speak directly to
potential employers, training providers and university

11

JJ

Gai Sypher, Campus Coordinator,
CQ University Emerald Campus

Increasing their visibility in the supply chain through
an online marketing strategy

Receiving one-on-one follow up with an IT

Business Consultant / C-Res Business Engagement
Adviser

Participating in authentic industry

learning experiences

Improving their employability, career development
and life skills

It is anticipated that the sustainability of the project will be
enhanced enabling secondary school students to continue to
increase their vocational opportunities and provide a valuable
service to the small businesses in their communities.

Simply Sunshine website developed through the School Website Project

representatives about employment, career and educational
options both locally and further afield. As such they are a key
element in developing a sustainable future for the region and
have been proudly supported by the Foundation in 2014 and
2015.
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Moranbah State High School Careers Expo
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School Leaders attend

Diversity in PCYC Youth Café
Workforce

Development —

Disabilities Forum

To ensure a sustainable future for all segments
of our communities the Foundation funded
the Diversity in Workforce Development —
Disabilities Forum in partnership with BMA
and Dept. of Communities Child Safety and
Disability Services. Key Stakeholders from
across the Bowen Basin met and discussed

currently available programs as well as gaps
and developed a strategic plan for the future.

“ I have high hopes that more —ﬂ - LA
good initiatives may come from Official Opening of the Emerald PCYC Café
today. The BMA example was just

fabulous, awesome and inspiring

— hope it can be replicated across

industry and other sectors. ’ ’

From Evaluation Feedback

Diversity in Workforce Development - Disabilities Forum Attendees,
Dysart
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Bowen Basin Business
Development Initiative

The Bowen Basin Business Development Initiative
is designed to provide a strategic and structured
approach to regional business development through
the sharing of resources and capabilities. This
initiative is being delivered through the Bowen Basin
Business Development Strategy which will provide
a framework for organisations and key stakeholders
to assist in the planning and delivery of business
development activities.

The Bowen Basin Business Development Strategy is
based on the principles that all businesses require:

» nine core business skills, with

» three stages of development within
each skill, and

businesses are either Business to Business
(B2B) or Business to Consumer (B2C)
or both.

The Strategy recognises that business development
activities that work best for small business are based
on business skills they have identified they need
assistance with, and are delivered at a convenient
time and venue. The Strategy addresses the
assessment of individual business skill development
needs (through benchmarking activities) and
recognises the need to source appropriate presenters
and coaches to deliver business development
activities that meet the needs of small businesses,
through a strategic and collaborative approach by
supporting organisations.

Bowen Basin Business Development Strategy Stakeholder
Engagement Meeting - Dysart

Core Business
Skills

¢

¢

BOWEN BASIN

BUSINESS DEVELOPMENT INITIATIVE



Funded Projects
July 2012 - June 2015 15—

Accounting Software Training - Emerald

Accounting Software Training - Isaac & Central Highlands

Accounting Software Training - Moranbah

Australian Institute of Company Directors Training for Not for Profit Directors - Subsidy Program
Blackwater Business Expo

Bowen Basin Business Development Initiative Marketing & Promotion

Building an Effective Digital Marketing Strategy Workshops

Building Sustainable Business Communities - Workshop & Industry Networking Event - Emerald 2013
Building Sustainable Business Communities - Workshop & Industry Networking Event - Moranbah 2013
Building Sustainable Business Communities - Workshops & Networking Events 2014
Building Sustainable Business Communities - Workshops & Networking Events 2015
Central Highlands & Isaac Career Expos 2014

Central Highlands Business Excellence Awards 2013

Central Highlands Business Excellence Awards 2015

Central Highlands Business Portal

Central Highlands Business Portal - Marketing Strategy

Central Highlands Business Portal - Marketing Strategy Implementation

Central Highlands Conference "Investing in our Future"

Centralhighlands.com.au - Website Revamp

Digital Economy Program - Isaac Region

Diversity in Workforce Development Forum

Dysart Business and Community Hub Website - Development

Dysart Business and Community Hub Website - Marketing

Emerald Career Expo 2015

Linking SME's to Success Workshop Series - Moranbah

Linking SME's to Success Workshop Series - Nebo

Moranbah Education & Career Expo 2015

Moranbah Traders Association Business Awards 2013

Moranbah Traders Association Business Service Awards 2015

Moranbah Traders Association e-Directory Development

Moranbah Traders Association e-Directory Rollout

MYOB Workshop - Emerald

Nebo Community Website Development & Marketing Support

PCYC Youth Café - Emerald

QLD Small Business Week 2014 - Bowen Basin

Quoting Effectively Workshop

Website Development Project- Linking Schools and Industry - Resource Publication
Website Development Project - Linking Schools and Industry
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Wix Website Development Workshops

Further Information | www.localbuying.com.au/community
1800 536 663 | info@localbuying.com.au



